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Introduction CENTRE

TRAVEL GROUP’

e Good start — PBT tracking slightly above targeted full year range after 1H

* Record results achieved and enhanced shareholder returns delivered

» Established businesses performing well, along with new businesses and brands
* Ongoing investment in sales network (2500 shop opened) and key projects
 Travel agent to travel retailer (FLT’s Killer Theme) evolution gaining momentum
e Full year guidance maintained
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Result overview: 1H highlights CENTRE
TRAVEL GROUP™
Highlights
TTV $7.5b 4 13.5%
Revenue S1.1b f 15.1%
PBT (actual) $155.0m 4 19.7%
PBT (underlying)  $146.3m 4 13.0%
NPAT (actual) $110.8m 4 20.7%
NPAT (underlying) $104.7m 44 14.1%

Key Drivers

Expansion: 8.2% shop growth during past year — 1100 new jobs created
Global sales growth: In-store, online and in both leisure and corporate travel
Enhanced Productivity: Sales growth outpaced network growth

Margin maintenance: Income margin up slightly, net margin maintained
Diversity: Record 1H EBIT in four countries. Overseas EBIT up more than 30%



Result overview: 1H 2014 summary

[ RESULTS IN BRIEF
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TRAVEL GROUP™

[ DECEMBER 2013 ] [ DECEMBER 2012 ] [ Variance % ]

TTV $7.5b $6.6b 13.5%
Revenue $1,054m $915m 15.1%
Income margin 14.1% 13.9% 20bps
Net margin (underlying) 2.0% 2.0% -
Profit Before Tax (actual) $155.0m $129.5m 19.7%
Abnormal items* $8.7m - -
Profit Before Tax (underlying) $146.3m $129.5m 13.0%
Net Profit After Tax (actual) $110.8m $91.8m 20.7%
Net Profit After Tax (underlying) $104.7m $91.8m 14.1%
Effective tax rate 28.5% 29.1%
Dividends

Interim Dividend 55.0c 46.0c 19.6%

* Actual PBT for the first half of 2013/14 includes an $8.7m one-off gain. Underlying results exclude this gain
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Result overview: The Aussie dollar CENTRE

TRAVEL GROUP™

 Weaker AUD has not adversely affected Australian outbound travel or FLT’s
Australian business, which generated record 1H results

* ABS data shows Australian outbound travel growth actually accelerated during
1H as AUD dropped (see Appendix 3)

* Has affected some results, including:

— Translation of overseas sales — had the AUD remained at 12/13 levels, TTV
would have increased in the order of 10%

— Costs — weaker AUD inflated the expenses incurred by the overseas
businesses; and

— Profit — weaker AUD positively impacted overseas profit translation, as
experienced in the UK, but negatively affected translation of overseas
losses, as experienced in the USA
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Result overview: Cash & dividends CENTRE

TRAVEL GROUP™

e S1b global cash and investment portfolio at Dec 31, 2013 — 1H record

e Includes $401.9m in general funds (company cash), up from $319.5m at
Dec 31, 2012

 Modest debt maintained ($44.6m) — $357.3m positive net debt position
e Operating cash outflow as expected during 1H — 2H inflow now underway

* More than S55m to be returned to shareholders via 55 cents per share
interim dividend (fully franked)

* More than S1b in dividends now paid to FLT shareholders since float



Result overview: Geographic snapshot

TTV: $506m, up 15%
in AUD (up 7% in Ic)
EBIT: ($0.8m)
BUSINESSES: 247

TTV: $895m, up 25%
in AUD (up 11% in Ic)
EBIT: ($7.3m)

BUSINESSES: 301

TTV: $216m, up 7% in
AUD (up 13% in Ic)
EBIT: $4.3m
BUSINESSES: 170
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TTV: $49m, up 33% in
AUD (up 20% in Ic)
EBIT: $1.0m
BUSINESSES: 16

TTV: $92m, up 26% in
AUD (up 11% in Ic)
EBIT: $0.9m
BUSINESSES: 29

TTV: $694m, up 25%
in AUD (11% in Ic)
EBIT: $16.3m
BUSINESSES: 248

ak
o

TTV: $4.3b, up 8% in
AUD

EBIT: $123.6m
BUSINESSES: 1,396

TTV:$31m, up 23% in
AUD (up 10% in Ic)
EBIT: $1.1m
BUSINESSES: 9

TTV: $161m, up 6% in
AUD (up 8% inIc)
EBIT: $1.3m
BUSINESSES: 41

Ic = local currency

TTV: $376m, up 26%
in AUD (up 13% in Ic)
EBIT: $3.8m

BUSINESSES: 186
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Result overview: Australia CENTRE
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e Record 1H results

Australia Turnover by Division

2009

* Flagship Flight Centre brand growing
and performing strongly

* Niche leisure and corporate brands - :
also performing well — now generating
about 50% of Australia’s turnover

* Queen Street Mall hyperstore opened 2013

* Increased marketing spend, unique
products and move to brand-based
structure delivering benefits

* Travellers benefiting from take-off in
-ﬂights |nt0 and OUt of AUStralla _ 80% M Flight Centre Brand M Niche m Corporate Other
growth over past decade (Appendix 5)
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Result overview: UK CENTRE

TRAVEL GROUP™

e Strong EBIT growth — up 33% in AUD (up 19% in GBP)
e EBIT has increased from $6.9m in Dec 09 to $16.3m in Dec 13 — 24% CAGR
e Ongoing network expansion — 250t shop opened early in 2H

 New hyperstores in Victoria (1H) and Bristol (early 2H) — Leeds, Aberdeen
and Monument (London) stores to open late 2H14 or early 1H15

e Corporate Traveller and FCm both performing well — new efficiencies

20m
UK EBIT (aup)

15m 16.3m

12.3m
10m
10.5m

8.9m

5m 6.9m

Dec 2009 Dec 2010 Dec 2011 Dec 2012 Dec 2013
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Result overview: USA CENTRE
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e Losses during seasonally slower trading period — early 2H results also
impacted by severe weather

 Modest sales growth in leisure and wholesale — bottom-line growth needed
e Corporate growth trajectory continuing — generated 47% of 1H turnover

e Miami and Atlanta offices to open in 2H, giving FLT a 17-city US footprint
 Boston hyperstore opened this week, Philadelphia store to open 1H15

e Transactional Liberty website launched early in 2H

 Developing unique Liberty product lines to broaden sales mix
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Result overview: Rest of the world CENTRE

TRAVEL GROUP™

SOUTH AFRICA
 Good year-on-year growth in profit and sales
e Transactional Flight Centre website launched

NEW ZEALAND
e EBIT up more than 80% in AUD — best 1H result since Dec 07
e Flight Centre brand performing strongly

CANADA
e Overall results below expectations

e Continued corporate travel profits, aiming for leisure travel recovery during
seasonally stronger 2H

CHINA, SINGAPORE, INDIA AND DUBAI
e Record 1H EBIT from emerging Greater China and Singapore businesses
e Continued profits in India and Dubai
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Strategic priorities: FLT’s transition CENTRE

TRAVEL GROUP™

FLT is transitioning from a travel agent to a world class

retailer of travel products to leisure and corporate customers

Being a world class retailer means we are

the brand/business people identify with and go to

It is very different to being an agent, a middle man,

a dealer for someone else’s product
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Killer theme: Travel agent to retailer CENTRE

TRAVEL GROUP

e FLT’s killer theme is aligned to company’s longer term strategic “foci” and
built around seven mini-themes:

1. Brand and specialisation — brands with clear CVPs that mean
something and are relevant to customers

Unique product for all brands — ours, not just someone else’s
Experts, not agents

Redefining the shop — a place where customers engage with the
brand

5. Offering blended access for customers so they can transact and
enquire when and how they want

Information as power — profiles, patterns and predictions
Becoming a better sales and marketing machine

™
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Unique product: Red Label Fares

s %
Y %E
LR

So much more than your
average airfare.
Red Label Fares come with:

@ Price Drop Protection
— if the price becomes cheaper
we'll credit you the difference

C/) Unique to Flight Centre

O/ %50 Multi-Currency
Cash Passport”

FLIGHT
CENTRE

Flying Virgin Australia

Los Angeles

S2256

One way Premium Economy
& one way in Economy Class.

BONUS $200 booking credit to use
towards accommodation, car hire,
day trips & transfers.

ELIGHT,

CENTRE

TRAVEL GROUP™
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FLIG
Unique product: Red Label holidays CENTRE

TRAVEL GROUP™

The Captain's
& [ |
with Price Drop PMH

A

Every Red Label Holiday includes Bali Phuket
@ *150 Resort Credit’ Airfare + 4 nights 4-star Airfare + 8 nights 4-star

@ Price Drop Protection™ ;.e,?l 2 4 9* Frm;$ I so 9*

S— Return airfare flying Virgin Australia, breakfast daily Return airfare flying THAI Airways
FREE WIFI & return transfers PLUS | FREE minibar top-up. PLWS | FREE minibar replenishment daily.

FLIGHT CENTRE 7 ArfreBper’s (@ franoicix (3 131 600

" Restnrtions and conditions apply. Please auk us [or fortber defmls or visit our website of www. flightcentre.comou. *Trovel restrictioms and conditions apply. Mleose esk us for further detail. Prices and tawes are comect as a2 20 fan /4 and are subject to change withowt notice. Updotes end corrections te advertised products incleding pricing may be
fossnied at wewvsw flgphtcentre comoskads, Prices qusted dre en sabe intd 28 Feb 14 anfiis sthermive stated or ok out prior. Prices are per perion did gee subedt to arafabiity, Aecommsodation (if inclided) it baved on twin share, Seasons sirdhavpes and blackout dates mup apply dependieg an dete of travel, Additional fee, inclsding swvcharges and
v ffees spedfic io your departure dote or fiphd reuting, moy opply. Where arfiere is wolrded, eddihoral tees speafic b your fight reutmg maoy opply ondior may rot ieclude cherked nggope (wihich con iecer additieno! cherpes). Poymests mode by credit cord will incur o surchevpe. dsternational oiferes & belidey pnres showw ore for popments
cmade by canh in sore. Advertmed price inchide mrﬂ'_U}My"Is Minimwslags i ddy redrictions may opply. FREE Mimibar |A|p-p1in: Enchdes dlyobabc beverdpes, condilion aply Price Drwp Protection: For full Price Diop Protection terms pledse dsk s o visil our websie of wiww [ghlcentre com aulpy omctionsiprice-deop -pralection
A$15@ Resort Credit; $!50 resorl credit & per odult per bootung ond 15 deducted from the iotol cost of inodenied charpes af the hime of checkout. Credit will be the sguaalent of SAUDI S0 cosverted inte the cwrrency of the applicoble destimation af the ime of chedkout. Credit con only be ssed on sefected products, osk pour comsdtont for mere
aetashi. Credit @ mat valid for flights, aecsmmudation or trasifers, Mo rafundi o echanges for ussied credie "FREE WiFi: Subject 1o heteilfreiart conditions, FROM ADELAIDE. Flight Centre Trovel Group Limited (ABN 25 303 377 188) trading o Flight Centre. Licence Mo, TTAZSL aum_03eb_10b_fe
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Unique product: Pack & Relax holidays CENTRE

TRAVEL GROUP™

Pack & Relax/,{;a Pack&RelamJ( idagd

(¥ Retum airtes (9] Braskfoct ity (9 Aiport sransfers (9 Bores incksions (9 6 manths infevest free (@ Retum arbres (@] Breskfct coily (@ Asport bransers (@ Bones inchesiors. (&1 & manihs intesest free

Bali Bali 4-star Bali 5-star Kata 4-star Patong Patong 4-star
« Rt @=am Astiata . Vi Az N frr * RAtIT 2 TYiNG Maianta AT ina = AaLm aiare yng Maet Arina = Riaturn rtar Mying Malayia Arnes
-5upuz|h?:::;mu -mﬁﬁhﬂlﬂ -mﬁm;;-u TR N s, B = 10 nigrnt 2t the Bursn Sp fmor = 10 gt o o Phuskst Gracsians xsars
= Drskctuy! calty BN FEUT Deten = Drmakctet cally an ruT Deofen = Dremktast daily and retum tenae. = Bradcox] colty and relm et = Sraakioe colly arcraum trarekn ardips
= Ao o ki cub and finem: onra = FREE interaat acmm =4 FREE mighrs = FREE Wil amess « Breaifast dally and rohurm tanstas.
& AT 12 S 0 el =A% Zadumunt =5 FREE mights ) « 5 FREE Mg §
2 g b e o 1035 pprur-mt-51499" pp—unn—“ﬁgﬂ' o e b e 1325 FF—'-“-"'SI'EES I-'I'--"-"—“IBE
- - - - + -+
= SurEat Moner CrusEs & LSt e LTS = STt (et (oS = Blapiuard Trak and Rafing Tow = Phaitat Fantomea Dinnes and Show = Phukot Famtzea Dinsar and Saow
« U Artbsiry Towr = b Artsiry Tour = LMuswai Tour and Sundown Escakc = Famtzzssi Show and Dimar = Baghant Tal and Rafng Tox & Elophant Trek and Rarting Tour
‘= LS5300 ranet ot =3 FREE migihs. = 10% g ot = Pl Pl siand iy 5404 Baat Tar = Pl Pl bsland oy Speed B2 Taur = Pl Pl ntand by Spacsd Bt Tour
= S50 resoet oRdl = USE500 resert coadit e e = DAnaan on two mighs of your sy = Dinax an fwe ighis of your sty
ﬁ% Holiday experts now avallable 24/7! ||-I1EFEF Holiday experts now avallable 24/71
PREE Call, emall, chat live to us online or visk us at one of over 145 stores natlonally. 3 iﬂf Call, email, chat live to us online or visk us at one of over 145 stores natlonally.

Call 1300550543 EscapeTravel tie ioliday people Call 1300550543

or visit @scapetravel.com.au
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Unique product: Watertight deals

Cruise the Pacific
from just $95 a night!

Book before 21 January 14 to receive
v BONUS onboard credit’
v Payonly 5200 deposit’

v ALL entertainment
& meals onboard’

F&rﬁ ¢ Laland Hopper qu-i:rrerh Ln:r!,rairy Lalandas Qu enaland Coaar

cruisecbout. ‘% 1300 880 028

AREY
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Unique product: Other exclusives

SmartSTAY

Check-in to better value

ELIGHT,

CENTRE

TRAVEL GROUP™

IT'S ALL ABOUT YOU
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Mobile consultants: Queen St hyperstore CENTRE

TRAVEL GROUP™
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Digital features: Queen St hyperstore CENTRE

TRAVEL GROUP™
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Outlook: 2013/14 guidance CENTRE

TRAVEL GROUP

* Promising 1H results but too early to amend full year targets
e Continuing to target underlying PBT between $370m and $385m
e Targeted range represents 8-12% growth on record 2012/13 PBT

* Guidance assumes stable trading conditions and excludes possible
goodwill adjustments (USA/India) or significant unforeseen items

» Key global strategies in place

™
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Outlook: Growth plans CENTRE

TRAVEL GROUP™

e Aiming for 8-10% network growth globally during 2013/14
* Expansion opportunities for all businesses
e  Growth will primarily be organic

» Complemented by Escape Travel franchise growth — model reintroduced in
Australia during 1H — and possible acquisitions

23



FLIGHT)
Outlook: Acquisitions possible CENTRE

TRAVEL GROUP™

e Seeking “capital light” vertical
integration opportunities,
following FLT’s success with
Back-Roads Touring (UK) and
other acquisitions

* Destination management
companies — businesses that
support FLT customers “at
destination”

e Hotel management
arrangements/joint ventures in
key markets

Small Group and Tailor-Made Tours

UK & EUROPE

SUMMER 2014

1t Britain @ Ireland & N. Ireland & France Spa 5 [taly

3 m )
ndinavia ¢ Battlefields
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Recent developments: Corporate growth CENTRE

TRAVEL GROUP™

e Corporate travel brands accounted for one
third of 1H TTV globally

 Does not include small corporate accounts that ?J‘VE(

transact via FLT’s leisure brands — Flight Centre Q "L
Business Travel is growing rapidly ; 77'5
e Continued investment in corporate travel o w)]
platforms — new Traveller Tools, reporting 7 ;
systems and risk management services '
e Consolidation of Online Booking Tools and
Expense Management Solutions World’s Leading
Travel Management

e New global team of multi-national BDMs
starting to win accounts for FCm

Company

e Continued FCm network development

25
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Recent developments: FCm expansion CENTRE
TRAVEL GROUP™

Making it possible all over the world

AUSTRALIA

SOUTH AFEICA 3




Recent developments: A growth cycle

Pedal Group cycle JV
performing well — 1H sales
up 21% to $23.5m, EBIT
more than doubled to $1.5m

Bicycle Centre licensing
structure working well for
wholesaler Advance Traders

New 99 Bikes retail shops in
Macgregor, Ipswich, Fitzroy
and Brookvale (opened 2H)

99 Bikes shops planned for
Bondi Junction and Capalaba
during 2H

25m

20m -

15m -

10m

5m -

r

ELIGHT,
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@BHEEE

W

s WORKSHOP  (99)BiKes open7pavs

PEDAL GROUP SALES (aub)

10.7m

Dec 2009

11.5m

Dec 2010

15.5m

Dec 2011

19.4m

Dec 2012

-

23.5m

Dec 2013
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Recent developments: 2015 RWC CENTRE

Flight Centre named an
official travel agent to the
2015 Rugby World Cup

Escape Travel and Travel
Associates appointed sub-
agents

Packages on sale from
January 2014

Allocation includes final,
semi finals and quarter-
finals, plus all Australian
pool matches

TRAVEL GROUP

% RUGBY
WORLD CUP
‘2015

L% | OFFICIAL TRAVEL AGENT

RUGBY MEANS
; THE WORLD TO US!

Official ticket travel
packages on sale now!

Flight Centre is thrilled to announce that
we’ve been appointed an Official Travel
or Rugby World Cup 2015 in England!

Talk to one of our expert consultants today
or visit:

www.flightcentre.com.au/rugby-world-cup

FLIGHT CENTRE 7 Atz (B 131 600

ITAGOL1IR, ACT 18800124, ViC 31089, TAS TASDS NTO08. NS

™
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End of presentation: Questions?
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Appendix 1: Five-year growth trajectory CENTRE

TRAVEL GROUP™
[ DECEMBER J [ DECEMBER ] [ DECEMBER ] [ DECEMBER ] [ DECEMBER ]

2013 2012 2011 2010 2009
TV $7,480m $6,593m $6,181m $5,668m $5,056m
Income margin 14.1% 13.9% 13.9% 14.0% 14.3%
EBITDA $179.3m $148.9m $137.5m $121.3 m $100.5m
PBT $155.0m $129.5m $119.7m $101.1m $73.6m
NPAT $110.8m $91.8m $81.6m $70.5m $51.1m
EPS 110.3c 91.7c 81.6c¢ 70.6c¢ 51.3c
DPS 55.0c 46.0c 41.0c 36.0c 26.0c
ROE 10.3% 10.4% 10.5% 9.9% 8.0%
Cap-ex $28.2m $28.4m $27.4m $24.2m $8.6m
Building acquisitions - - - $0.6m -
Selling staff 13,096 12,317 11,866 10,973 9,831
General cash $401.9m $319.5m $316.9m $249.9m $230.0m
Client cash $594.4m $453.9m $429.8m $406.2m $398.6m
Cash and cash equivalents $996.3m $773.4m $746.7m $656.1m $628.6m
AFS investments & financial assets $32.2m $55.1m $53.7m $74.8m $97.8m
Cash and investments $1028.5m $828.5m $800.4m $730.9m $726.4m
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Appendix 2: Shareholder returns

120c
EPS
100c -
80c
60c
40¢ - S

20c -

Oc
Dec 09

$60

Share Price

$50

$40

$30

$20

$10 -

$0 -
Dec 09

71c

Dec 10

Dec 10

82c

Dec11

Dec11

92c

Dec12

Dec 12

110c

Dec13

Dec 13

60c

50c -

40c

30c

20c -

10c

Oc

DPS

26¢

Dec 09

ELIGHT,

CENTRE

TRAVEL GROUP
55¢
46¢
41c
36¢
Dec10 | Dec11 | Dec12 | Dec13

Record EPS of $1.10, up 20%
Record DPS of 55¢, up 20%

Share price at record levels
during 1H

™
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Appendix 3: AUD down but outbound up CENTRE

9%

8%

7%

6%
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TRAVEL GROUP™
AUD/USD vs Outbound Departure Growth
_ - 1.10
I Short-term residentdepartures (growth on prior year) e AUD/USD
i Source: Australian Bureau of Statistics
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Appendix 4: Blended milestones — online CENTRE

TRAVEL GROUP™

KEY
MILESTONES

STATUS

ELEMENTS

PHASE 1

v

(I

Pre and post booking processes blended

Customers able to enquire, pay and view itineraries
online

PHASE 2

v

(N

(I

More products and services available online — Flight
Centre sites transactional in Australia, South Africa.
Transactional Liberty site just launched

Published international fares, global hotels
Online access to human search engines

Consultant “chat” and “select” introduced on various
sites. Chat added to flightcentre.com.au in Jan 14

Perfect Match trialled

PHASE 3

WIP

(I

Work continues on fully integrated model

Will ultimately allow customers to switch seamlessly
between sales channels any devices at any stage
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Appendix 5: Flight numbers taking off

Flight numbers into and
out of Australia have
increased circa 80%
during the past decade

A key driver of
international travel

Travellers benefiting
from cheaper fares,
more choice and more
convenience

180,000

160,000

140,000

120,000

100,000

80,000

60,000

40,000

20,000
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International scheduled flights to/from Australia

Source: Bureau of Transport and Regional Economics

FY03 FYO4 FYO5 FY06 FY07 FY08 FY09S FY10 FY11 FY12 FY13
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